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Focus Group Larnaca (Cyprus), Friday 15 January 2016
Integrated maritime education opportunities in the area of Maritime Technologies
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“Study supporting a
possible netwoork of
maritime training
academies and institutes
in the Mediterranean sea
basin” (EC)

Establish a Blue Career
Center in the Eastern
Mediterranean
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Blue Career Center - Motivation
Base: Cyprus
Representations: Greece
Bulgaria
Romania
Observers: Egypt, Jordan
Lebanon, Turkey
Aim:
- to provide prospects for
young jobseekers in the
maritime economy
- to support businesses
in finding the right staff
with proper qualifications.
Cyprus has already demonstrated its strategic position in the EM region.
Lack of information on career opportunities has an impact on public perception and on
the appeal of maritime careers.

Targeted education and training initiatives
The Blue Career Centre will :
Attract higher education graduates or persons with
vocational/technical qualifications for maritime
professions through targeted and innovative education
and/or training initiatives (including career guidance);
Offer mentoring and career guidance to students
(age 15-18) for Key Blue sectors of the region;
Re-train and up-skill workers employed in other
sectors and/or people currently unemployed for a job
in the blue economy;
Expand the skills of people currently employed in the
blue economy to progress in their careers and/or to
facilitate their mobility to other maritime jobs.

General Objectives
1. Set up a regional platform – Blue Career Centre –
for dialogue between business stakeholders, education
& training institutions, research organizations,
regulators, the civic society.
2. Work closely and actively in order to close the skill gap, make blue
careers more attractive, and tackle unemployment.
3. Focus on four Marine and Maritime Economic Activities (MEAs) as
of strategic importance in the EM & BS region:
• Maritime Transport (i.e. shipping, ports, shipbuilding
and ship-repairs) Mature
• Cruise Tourism Growing
• Marine Aquaculture (mainly in the EM) Growing (slowly)
• Offshore oil and gas Emerging

Maritime transport
There is a frequent mismatch between training/academic
qualifications and practical experience needed by the
industry.
The perception of the maritime industry is that there is a
desperate need for people to go to the sea and gain
experience.
People need to get the maritime education training, go to
sea, stay at sea for a while or longer, gain those skills that
are required and then become the officers that will operate
and manage the ships for the companies.
Governments need these qualified people to staff their
departments, military, coast guard, fisheries depts etc.
These practical skills are currently being missed. There is
a global need for officers at the sea. Especially on the
technical side a lack is felt for university educated marine
and maritime engineers and naval architects.
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Marine aquaculture
Marine aquaculture is quite developed in EM with Cyprus,
Greece and Turkey producing 15% of the European
aquaculture production and 80% of the seabass and
seabream production.
The EM has competitive advantages compared to WM for
developing aquaculture. Not only it has a higher temperature
of 18,3 °C as an average, but also has numerous bays, gulfs
and islands that offer a competitive geophysical advantage
for this activity.
The vision of the European Technology Platform predicts an
increase of 305,000 tonnes (112%) in the period 2010-2030
for the Mediterranean.
The main species will be seabass, seabream, sole, meagre
and turbot and most of this increase will take place in the EM.
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Values of farmed products in EU 2013/2014

Cruise tourism
Highly diversified cruise product (new itineraries,
concepts, and vessels…)
Increasing demand for cruises in the Mediterranean
basin
The Med market holds 75% of Europe’s itineraries and
is the most emerging cruise destination in Europe.

Med Cruise areas shares, passengers

Important
source of
employment

Offshore oil and gas
Tremendous potential in the shipping
industry due to the discoveries of hydrocarbons
in the Eastern Mediterranean region and in the
Black Sea.
The exploration of hydrocarbons and the
development of offshore installations provide
both the economy and its shipping industry
with emerging opportunities in both regions.
The sector is only now emerging in the region
and needs to attract qualified personnel to
ensure smooth development of this Blue
Industry.

Specific Objectives
1.

2.
3.
4.
5.
6.

Establishment of the Blue Career Centre Secretariat in Cyprus with
representations in Greece, Bulgaria and Romania, which may later extend to
other countries in the area.
Mapping of the provided maritime education and training in the EM and BS
region, including availability of infrastructure.
Development of re-training schemes for blue professionals in the maritime
sector, fisheries and offshore oil and gas.
Mentoring and career guidance to students (age 15-18) for the Blue sectors
in schools in Cyprus, Greece, Bulgaria, and Romania.
Re-train blue professionals in the maritime sector, cruise tourism, fishing
tourism and ichthyotourism, and offshore oil and gas sectors.
Establish introductory e-learning courses for the maritime transport sector,
for offshore oil and gas sector, for marine aquaculture sector, cruise tourism
and for fishing tourism and ichthyotourism.

Specific Objectives (cont.)
7.

Sharing and pooling of resources, such as maritime simulators and possibly a
training vessel from the EM & BS area.
8. Organise Blue Career Fairs (Days) in the Eastern Mediterranean and Black
Seas.
9. Promote the mobility of students and staff within the region.
10. Balance the demand and supply of maritime, aquaculture, cruise tourism
and offshore oil and gas professionals in the region.
11. Promote the harmonisation of Maritime Education and Training
12. Set an example and model for other sub-basins so that in the near future we
can have a European Network of Blue Career Centres that will bring together
all the stakeholders of the various European Marine and Maritime Clusters in
the common effort to close the skill gap, tackle unemployment and make
“blue careers” more attractive to the young people of Europe and its
neighbourhood.

Work Packages
WP1: Project management [OC-UCY]
WP2: Developing re-training skills for blue professionals [NTUA]
WP3: Promoting mobility and cooperation in East Med and Black
Sea [AUA]
WP4: Establishment of Blue Career Centre (BCC) of East Med-Black
Sea [Mar.In.E.M.]
WP5: Dissemination activities [MCB]
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Expected Results
1.

2.
3.
4.
5.
6.

Establishment of the Blue Career Centre Secretariat in Cyprus with
representations in Greece, Bulgaria and Romania, which may later extend to
other countries in the area. 1 Secretariat, 3 representations
Mapping of the provided maritime education and training in the EM and BS
region, including availability of infrastructure. 4 catalogues (CY, GR, BG, RO)
Development of re-training schemes for blue professionals in the maritime
sector, fisheries and offshore oil and gas. 4 re-training seminars
Mentoring and career guidance to students (age 15-18) for the Blue sectors
in schools in Cyprus, Greece, Bulgaria, and Romania. Visits to 200 schools
Re-train blue professionals in the maritime sector, cruise tourism, fishing
tourism and ichthyotourism, and offshore oil and gas sectors. 4X40 people
Establish introductory e-learning courses for the maritime transport sector,
for offshore oil and gas sector, for marine aquaculture sector, cruise tourism
and for fishing tourism and ichthyotourism.
5 introductory e-learning courses

Expected Results (cont.)
7.

8.
9.

Sharing and pooling of resources, such as maritime simulators and possibly a
training vessel from the EM & BS area. Inventory of available resources
Organise Blue Career Fairs (Days) in the Eastern Mediterranean and Black
Seas. 8: 2 in each participating country (CY, GR, BU, RO)
Promote the mobility of students and staff within the region.
30 students, 6 staff

10. Balance the demand and supply of maritime, aquaculture, cruise tourism
and offshore oil and gas professionals in the region.
Matching database for maritime professionals

11. Promote the harmonisation of Maritime Education and Training
Organization of the first Regional Conference of Maritime Education
& Training Providers

EU aquaculture priorities
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EMFF funding
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Report of Human Resource Development Authority, Cyprus
Identification of needs in Blue Skills
in Cyprus Economy, 2016-2026

Landings

Landings per unit
effort (LPUE)

FISHERIES
(1985-2013)

AQUACULTURE

Smart Specialization Strategy for Cyprus: S3Cy
Strategic Actions

(174 pp.)

Exploitation of Biotechnology in aquaculture
Safety and quality of marine species
Application of health monitoring systems in
the farms
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Prospects of Fisheries and Aquaculture
3%

9.5%

2.5%

16.7%

*: Jobs not
contributing to BE
are included

29.6%

16.6%
79.9%
80.6%

31.2%

30.16%
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Prospects of Fisheries and Aquaculture
95.4%

31.8%

95.3%
2.2%
2.8%

2.4%
1.9%

71.8%

5.9%

31.9%
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More info and Updates
www.bluecareers.org

georgios@ucy.ac.cy

Thank you very much for your attention!
MENTOR is co-funded by the
European Maritime and Fisheries Fund

