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EXECUTIVE SUMMARY
This document is developed as part of the MENTOR (Blue Career Centre of Eastern
Mediterranean and Black Sea) project, which is partially funded under the EASME project
MENTOR, Grant Agreement EASME/EMFF/2016/1.2.1.2/06/SI2.749365-MENTOR. Deliverable
D2.4.1 “Report and assessment of the effectiveness of the 1st Blue Career Day in Greece”
corresponds to the Task T2-4 “Organising Blue Career Fairs” of Work package 2 (WP2). The 2.4
Task focuses on bringing together professionals and potential employers blue sectors as well
as future blue professionals in a mutually beneficial way. The organisation of the Career Fairs
is being used as the vehicle to accomplish the aforementioned objectives and also provide
mentoring and career guidance to students (15-18).
The 1st Blue Career Day in Greece was held on 5th of December in the Multimedia Centre of
the central Library of NTUA. The agenda was designed in order to cover a wide spectrum of
the four economic areas of interest to the MENTOR Project, maritime transport, cruise and
nautical tourism, offshore oil & gas and aquaculture. Thus, seventeen speakers were invited
from all the areas of interest of the MENTOR Project.
Both undergraduate and postgraduate students from the National Technical University of
Athens, Agricultural University of Athens, Athens University of Economics and Business were
participated this event. Last but not least students from the Merchant Marine Academy of
Apsropyrgos attended the 1st Blue Career Day. The total number of 123 people attending the
1st Blue Career Day in Greece has been accomplished with the participation of the private
School “Theomitor” invited to participate with its high school students.
In order to measure the effectiveness of the action an exploitation of qualitative data via the
communication channels is being used in order to assess the effectiveness of the 1st Blue
Career Day. In addition, an assessment of a student who participated in the Career Day and
summarised the key outcomes from all the presentations and speeches is being presented.
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1. INTRODUCTION
This document is developed as part of MENTOR (Blue Career Centre of Eastern Mediterranean
and Black Sea) project, which is partially funded under the EASME project MENTOR, Grant
Agreement EASME/EMFF/2016/1.2.1.2/06/SI2.749365-MENTOR.
Deliverable D2.4.1 “Report and assessment of the effectiveness of the 1st Blue Career Day in
Greece” corresponds to the Task T2-4 “Organising Blue Career Fairs” of Work package 2
(WP2).
The objectives of 2.4 Task include to bring together professionals and potential employers
blue sectors as well as future blue professionals in a mutually beneficial way. For this purpose
a set of actions has been proposed including:






Setting up workshops dedicated to developing specific career skills for professionals,
such as interview and resume skills, for providing hands-on training;
Delivering informational speeches on the latest developments of the selected MEAs
from key players of the industry;
Taking advantage of social media to maximize participation before the event and
disseminating useful information (e.g. key statistics etc.) after the event;
Directly collecting contact information of professionals to facilitate the continued
communication with the prospective employers;
Implementing a Speed Career Maker concept, where each participating professional
will use a limited time window (e.g. 5 minutes) to talk to a prospective employer. After
the time window has closed, each participant will move on to the next employer and
so on. This concept will be applied as a form of smart game, where the participating
professionals will be assigned a specific goal, such as pitching an important personal
skill to the employers. At the end of the game, individual performance will be assessed
with the aim to provide informative feedback, which will promote both professional
and personal improvement.

In order to fulfil the ultimate goal to attract the next generation of highly skilled professionals
in blue sectors and to upscale the currently blue professionals, within the Task 2.4 each
participating country should organise blue career events annually during the project lifecycle.
For Greece NTUA hosted the 1st Blue Career Day in National Technical University of Athens
premises on the 5th of December 2017. This report states the implementation of this workshop
and assesses its effectiveness on the targeted audience. It is structured as follows:


Preparation Phase for the event



Implementation phase



Assessment of the Effectiveness of the 1st Blue Career Fair



ANNEXES
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1.1 Preparation Phase
The organisation of the Career Fairs is being used in order to accomplish the objectives
of the project meaning to close the skill gap, tackle unemployment and make “blue
careers” more attractive to young people. In addition, the Blue Career Day was the
vehicle to provide also mentoring and career guidance to students (15-18). In order
to increase the impact of the Blue Career Fair in Greece and participants to gain the
most of their attendance, the preparation phase started a long time before the actual
delivery day of the event. First of all, a strategic action plan was developed in order to
set the priorities, to map the target audience and design the agenda of the event.
Figure 1 Strategic Plan for target audience is describing the targeted groups of people who
should participate in this event. As the desired output was to increase the societal
coverage we decided to include both students (15-18), undergraduate and
postgraduate students either already studying in areas related to selected MEAs or
students that would like to shift to blue sectors. Last but not least, the event aims at
attracting currently working professionals who would like to expand their skills or
mobilise across different blue sectors.

•15 people fron NTUA
•10-15 people fron
AUA
•3-5 people from
AUEB

•50-60 from Private
School Theomitor

University

Students

Students

(15-18)

Officers

Other
Professionals

• 5-10 the Merchant
Marine Academy of
Aspropyrgos

•10 students from
culinary School Le
Monde
•10 studetns fron IEK
AKMI

Figure 1 Strategic Plan for target audience
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Expect from the participants in the event, the strategic plan included also goals
regarding the invited speakers. The idea was experienced professionals and
stakeholders representatives to share their experience with young people. The
context of the presentations should include education and training, jobs in the
respective blue sectors, skills and competencies and success stories to inspire the
potential human capita. Thus, it was asked from the influencers to deliver a
presentation/speech covering the following topics:
•
•
•
•
•

Presentation of the respective industry
Catalogue the professions and their related tasks
Highlight the necessary skills and features for a successful career
Identifying those educational and training options for entering the
respective sector of the blue economy
Presenting the prospects of the industry

As MENTOR Project covers four selected MEAs the plan should follow a cross-sectional
analysis. Presentations and speeches proposed to move on a two dimensions. The one pillar
aimed to deliver the overview of the industry and the other one to present real success stories
of professionals of the selected areas of blue economy. The selection of the speakers was
based on their expertise, their personal achievements in their professional career and their
ability to speak in public and especially to youngsters. Figure 2 Cross-sectional plan for
speakers is showing the plan that was used during the preparation phase of the Blue Career
Day.
Maritime
•Professor of the
School of Naval
Architecture &
Marine
Engineering of
NTUA
•Superintendent
Engineer
•Instractor
offering VET to
shipbuilding
workers

Cruise

Aquaculture

Offshore

•Former Technical
Manager of
cruise shipping
company
•CEO of touristic
Marina

•Reseracher at
HCMR
•Professor of AUA
•Owner of
company
operating fish
farm

•Technical
Document
Control Engineer
at Drilling
Shipping
Company
•Superintendent
Engineer

Figure 2 Cross-sectional plan for speakers
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1.2 Communication Channels & Social Media
1.2.1 Facebook
As the host of the Blue Career Day was the National Technical University of Athens, students
from undergraduate and postgraduate programmes were informed about the event. Along
with the oral announcements during courses and invitation by email to selected students who
would contribute also to career boosting games an event on facebook has been created as a
tool for disseminating the 1st Career Fair in Greece and attracting more interested people in
this event (https://www.facebook.com/events/1982858455308331/). Figure 3 1st Blue
Career Day in Greece announcement via Facebook shows the invitation in Greek.

Figure 3 1st Blue Career Day in Greece announcement via Facebook

1.2.2 Youtube
As the event has decided to be held in the multimedia centre of NTUA there was an option to
live stream the event through the official channel of the Central Library of the NTUA
(https://www.youtube.com/channel/UCtIAM19Jvp1sB_z4ItR8Axg). This option gave also the
advantage to increase the number of the attendees as by this way it could be used the full
potential of the Multimedia Centre to accommodate 130 attendees. Three different
classrooms connected via youtube and undergraduate students and youngsters were guided
to different classrooms. In addition partners from abroad would have the opportunity to
participate in this event as well.
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2. THE IMPLEMENTATION OF THE 1ST CAREER DAY IN GREECE
The 1st Blue Career Day in Greece was held on 5th of December in the Multimedia Centre of
the central Library of NTUA. The agenda was designed according to the strategic plan
described in Chapter 1 and the duration of the event last from 09:00 until 14:00. The full
program of the event can be found in Annex I of the present report. Since the presences of

the high school set limitation to the time schedule we tried to stick on the proposed
schedule. High school students should have been back to their school until 14:00 after
the completion of the presentations there was a break for light lunch and networking.
Afterwards, students and professionals had the chance to conclude the remarkable
results of the speeches and to participate in a career boosting game. we had to pause
for the lunch and

Figure 4 Undergraduate & Postgraduate Students watching the Career Fair in the 2nd Teleconference
Room

The youngster student watched the event in the main multimedia auditorium (Figure 5 The
private high School "Theomitor" in the main auditorium of the Multimedia Centre of NTUA)
while, older students in the first part on the Career Day were watching in the room 2 via
livestreaming (Figure 4 Undergraduate & Postgraduate Students watching the Career Fair in
the 2nd Teleconference Room).
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Figure 5 The private high School "Theomitor" in the main auditorium of the Multimedia Centre of
NTUA
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2.1

Speeches & Presentations

The Blue Career Day consisted of 16 short presentations related to the selected MEAs. As
described also in the 1.1 section the event covered all the four economic areas of interest,
maritime transport, cruise and nautical tourism, offshore oil & gas and aquaculture. Previous

experience shows that presentation should not exceed 15-20’ in order to get the
attention of the watching audience. Thus, the event has decided to pluralism oriented
and to cover as many different subindustries as possible. The programme included
from introductory modules for blue economy, until specialised presentations about
innovative entrepreneurship in these sectors.

Figure 6 In the front row some of the speakers of the event

2.2.1 Speakers
As mentioned above the agenda has designed in order to multiply the impact of the event.
Thus, seventeen speakers were invited from all the areas of interest of the MENTOR Project.
Special attention were given in the female representation as some of the selected industries
are traditionally male dominated. Six women and eleven men shared their professional
experiences and their industry perspectives with youngsters and students. Mrs. Milou
(Professor of the AUA) presented the perspectives of the aquaculture (Figure 7 Mrs. Miliou is
speaking about the potential aquaculture is offering and Mr. Stavros Katsikadis stated that the
nautical tourism offers a potential for employability in a variety from professions from travel
agents to shipbuilders and naval architects (Figure 8 Mr. Stavros Katsikadis on the podium
speaking about the potential of nautical tourism)
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Figure 7 Mrs. Miliou is speaking about the potential aquaculture is offering

Figure 8 Mr. Stavros Katsikadis on the podium speaking about the potential of nautical tourism

Ms. Charis Oikonomidou represented the Offshore Oil & Gas Industry as she is currently
working as a control document engineer in a shipping company operating drilling ships
worldwide. (Figure 9 Ms. Charis Oikonomidou is a Naval Architect & Marine Engineer working
in the Offshore Oil & Gas Industry)
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Figure 9 Ms. Charis Oikonomidou is a Naval Architect & Marine Engineer working in the Offshore Oil &
Gas Industry

2.2.2 The Audience
A total number of 123 people attended the 1st Blue Career Day in Greece. The participants list
in full detail can be found in Annex II. The goal of bringing together students, professionals
and stakeholders has been succeeded not only because of the large participation but because
the distribution of the audience is sufficient. An analysis of the participants is shown in the
Figure 10 Distribution of Attendees. Both undergraduate and postgraduate students

from the National Technical University of Athens, Agricultural University of Athens,
Athens University of Economics and Business were participated this event. Last but
not least students from the Merchant Marine Academy of Apsropyrgos attended the
1st Blue Career Day.
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16%

High School Students
55%

30%

University & Postgraduate
Students
Professionals

Figure 10 Distribution of Attendees

At this point it should be mentioned that some public high schools had difficulties in
transferring their students in the venue of the Career Day so the private School “Theomitor”
was invited to participate with its high school students.

2.3

Career Boosting Game

At the closure of the event and after the leave of the high school a career game took place. In
the sense of speed interview concept a dedicated questionnaire has been developed
addressing some of the key features of each participant and cataloguing his/hers cutting edge
competencies. The detailed questionnaire can be found in Annex III. The distribution of the
interviewees regarding their MEA of interest is shown in Figure 12 Distribution among MEA of
Interest for those participating in Career Boosting Game. Participants were very interested in
this game. This action collaborates also with other tasks of WP2 regarding mentoring and
providing career guidance.
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Figure 11 Postgraduate students participating in the career boosting game

14%
Maritime Transport

36%

71%
14%

Offshore Oil & Gas
Marine Aquaculture
Cruise Tourism

Figure 12 Distribution among MEA of Interest for those participating in Career Boosting Game

3. ASSESSMENT OF THE EFFECTIVENESS OF THE 1ST CAREER
DAY IN GREECE
3.1 Measuring Impact via Communication Channels
Concluding the 1st Blue Career Day a short discussion took place between students and
professionals and the outcomes show that the event indeed captured the interest of the
attendees. In order to measure the effectiveness of the action an exploitation of qualitative
data via the communication channels is being used in order to assess the effectiveness of the
1st Blue Career Day, along with an assessment of a student who participated in the Career Day
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and summarised the key outcomes from all the presentations and speeches. This way it is
illustrated how a potential blue professional deconstructed the information gained during the
1st Career Day.

3.1.1 Facebook
Accessing the facebook page of the event after the implementation phase of the 1st Blue
Career Day illustrates the interest of a small group of people who invited in the event via
facebook. At this point it should be stated that only students of NTUA were invited and no
promotion has been used. Figure 13 Assessment of the Effectiveness of the 1st Blue Career
Day in Greece via Facebook gives a snapshot of the interest about the event. There were 37
people interested in the event and 20 of them participated in the 1st Blue Career Day organised
by NTUA in Athens. The interesting is that only 25 were invited! So the impact seems to be
broad.

Figure 13 Assessment of the Effectiveness of the 1st Blue Career Day in Greece via Facebook

3.1.2 Youtube
Data from the youtube are even more interesting, as during the event there were at least 15
people (expect from partners) who viewed the 1st Blue Career Day via livestreaming by
accessing
the
relevant
link
on
the
youtube
on
their
convenience
(https://www.youtube.com/watch?v=4rogX8kC6FQ). Until the submission date of the present
report 105 viewers have been viewed part or all the 1st Blue Career Day in Greece as shown in
Figure 14 Assessment of Effectiveness of the 1st Blue Career Day in Greece via youtube.
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Figure 14 Assessment of Effectiveness of the 1st Blue Career Day in Greece via youtube

3.2 Measuring Impact via Students Synopsis of the Speeches
The last tool assessing the effectiveness of the 1st Blue Career Day in Greece has been selected
to be the deconstruction of the information offered during the action and to capture what an
attendant gained. For this purpose two of the NTUA students have been assigned to present
at the end of the presentations the outcomes of the presentations. “Anna” and “Konstadinos”
designed a slide addressing the potential employability options offered in the said MEAs and
the required skills, knowledges and competencies that are crucial for a successful career path.
The concentrated information is presented in the Table 3.1 Concentrated Information through
a student’s point of view.
Table 3.1 Concentrated Information through a student’s point of view

Employability Options

Required Skills and Qualifications

Aquaculture

“love for the sea”

Cruise Industry

Often Travelling

Nautical Tourism

Hard working

Shipbuilding & Ship repair

Resilience
Lifelong learning
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Academic /Vocational Training
Communication
Leadership
Good knowledge of foreign languages
(English)
Innovation

ACADEMIC QUALIFICATIONS

Naval Architecture & Marine Engineering
Maritime Studies
Academies)

(Merchant

Marine

Economic
Studies in Ichthyology and Marine Biology
Computer Science

4. CONCLUSIONS
The organisation of the 1st Blue Career Day in Greece has been succeeded. A wide range of
target audience participated in the event. In addition a numerous of people managed to watch
the activities via youtube either live streaming or later on. When it comes to the quantitative
assessment of the impact, the exploitation of data through the communication channels that
created to support this action confirm the success of delivering the 1st Blue Career Day in
Greece on the 5th of December of 2017. The highlight was the speed interview game that took
place at the end of the mini symposium. Special care has been given so all the MEAs to be
covered equally. Another issuer rising in male dominated sectors is the female representation.
Six women were selected to present their career achievements. The analysis of the
effectiveness of the 1st Blue Career Day held in Greece is going to be use as input for the
strategic plan of the 2nd Blue Career Day which is going to be held at the end of 2018 in Athens.
The involvement of the participants is going to be proposed.
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ANNEX I
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1η ΗΜΕΡΑ ΚΑΡΙΕΡΑΣ ΓΙΑ ΕΠΑΓΓΕΛΜΑΤΙΕΣ ΤΗΣ ΓΑΛΑΖΙΑΣ ΟΙΚΟΝΟΜΙΑΣ
ΤΡΙΤΗ 5 ΔΕΚΕΜΒΡΙΟΥ 2017, ΑΜΦΙΘΕΑΤΡΟ ΠΟΛΥΜΕΣΩΝ, ΕΜΠ
Πρόγραμμα Ημερίδας

09:15- 09:25
09:25-09:35
09:35-09:45
09:45-09:55
09:55-10:05
10:05-10:15
10:15-10:25
10:25-10:35
10:35-10:45
10:45-10:55
10:55-11:05
11:05-11:15
11:15-11:25
11:25-11:35
11:35-11:45
11:45-11:55

1η Ημερίδα για Επαγγελματίες Γαλάζιας Οικονομίας 5.12.2017 @ΕΜΠ
Ομιλητής
Τίτλος Ομιλίας
Νικόλαος Βεντίκος
Σκοπός Ημερίδας & Agenda
Γεώργιος Γεωργίου
Χαιρετισμός & Σκοπός του προγράμματος MENTOR
Σταύρος Κατσικάδης
Χαιρετισμός από τον Πρόεδρο της Ένωσης Μαρίνων Ελλάδος
Βασίλειος Τσουκαλάς
Το επάγγελμα του Ναυτικού/Εκπαίδευση στην Ελλάδα
Γεώργιος Τριανταφυλλίδης
Υδατοκαλλιέργεια: Συναφή Επαγγέλματα, απαιτούμενες δεξιότητες και εκπαίδευση στην Ελλάδα
Σύλια Βασιλοπούλου
Η επίτευξη της βιώσιμης αλιείας ως βασικός άξονας της πρωτοβουλίας BLUEMED
Χρήστος Παπακωνσταντίνου To επάγγελμα του Ναυπηγού και οι απαιτούμενες δεξιότητες για μια επιτυχημένη πορεία
Ερωτήσεις
Βασίλειος Τσιμπίδης
Η επαγγελματική πορεία Ναυπηγοεπισκευαστική. Απαραίτητες Δεξιότητες
Γεώργιος Κούτρας
Openichnos: Realizing Connected Yacht
Ιωάννης Χατζηγεωργίου
Δημιουργία Κοινότητας για τη Γαλάζια Ανάπτυξη
Χάρις Οικονομίδου
Offshore Oil & Gas Trends & Challenges
Ερωτήσεις
Κατερίνα Σκουρτανιώτη
Επιλέγω Ναυτιλία
Ζαχαρίας Σιόκουρος
Η βιομηχανία της κρουαζιέρας: Υφιστάμενη Κατάσταση, τάσεις & προοπτικές
Μαρία Σεφτελή
Υδατοκαλλιέργεια & Γαλάζια Ανάπτυξη
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11:55-12:05
12:05-12:15
12:15-12:25
12:25-12:30
12:30-12:45
12:30-13:30

1η Ημερίδα για Επαγγελματίες Γαλάζιας Οικονομίας 5.12.2017 @ΕΜΠ
Ομιλητής
Τίτλος Ομιλίας
The importance of Open Innovation and Erasmus for Young Entrepreneurs programmes for
Ανδρέας Στεφανίδης
sustainable and inclusive Bluegrowth entrepreneurship.
Νικόλαος Βεντίκος
Εκπαίδευση & Απαραίτητες Δεξιότητες
Ερωτήσεις
Κλείσιμο Ημερίδας
Προαιρετικό
Παιχνίδι
"Career Boosting"
Ελαφρύ Γεύμα & Δικτύωση
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ANNEX II
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ANNEX III
CAREER BOOSTING GAME

1η ΗΜΕΡΑ ΚΑΡΙΕΡΑΣ ΓΙΑ ΕΠΑΓΓΕΛΜΑΤΙΕΣ ΤΗΣ ΓΑΛΑΖΙΑΣ ΟΙΚΟΝΟΜΙΑΣ
Τρίτη, 5 Δεκεμβρίου 2017
Αμφιθέατρο Πολυμέσων, Πολυτεχνειούπολη Ζωγράφου
Οργάνωση: Εργαστήριο Θαλασσίων Μεταφορών,
Σχολή Ναυπηγών Μηχανολόγων Μηχανικών
Ερωτηματολόγιο – Career Boosting
Ονοματεπώνυμο

Φύλλο
1.

Γυναίκα

2.

Άνδρας

Ε1. Ποιά είναι η ηλικία σας;
1.

<18

2.

19-24

3.

25-30

4.

31-40

5.

>40

Ε2. Ποιά είναι η επαγγελματική σας κατάσταση/ιδιότητα;
1.

Μαθητής

2.

Φοιτητής

3.

Εργαζόμενος

4.

Άνεργος

Ε3. Ποιά εκπαιδευτική βαθμίδα έχετε ολοκληρώσει;
1.

Λύκειο

2.

Τεχνική Εκπαίδευση

3.

ΑΕΙ/ΤΕΙ
27

4.

Μεταπτυχιακό/Διδακτορικό

Ε4. Ποια Γαλάζια Οικονομική Δραστηριότητα σας ενδιαφέρει;
1.

Κρουαζιέρα & Ναυτικός Τουρισμός

2.

Θαλάσσιες Μεταφορές

3.

Υπεράκτια Εξόρυξη Πετρελαίου & Φυσικού Αερίου

4.

Υδατοκαλλιέργειες

Ε5. Σε ποια επαγγελματική κατηγορία θεωρείτε ότι αντιστοιχεί η μέχρι τώρα ειδίκευσή σας
ή η ειδίκευση που σκοπεύετε να αποκτήσετε;
Ενδεικτικές απαντήσεις:
1.

Μηχανικός (π.χ. Ναυπηγός, Μηχανολόγος, κλπ)

2.

Τεχνολόγος τροφίμων

3.

Βιολόγος

4.

Αξιωματικός Μηχανής

5.

Τεχνίτης

6.

Άλλο

………………………………

Ε6. Ποια συμπεριφορική ικανότητα θεωρείτε ότι διαθέτετε;
Ενδεικτικές απαντήσεις:
1.

Προσαρμοστικότητα

6.

Κοινωνικές Δεξιότητες

2.

Επικοινωνία

7.

Αποφασιστικότητα

3.

Διαπραγματευτικές Δεξιότητες

8.

Γραπτή Επικοινωνία

4.

Οργανωτικές Δεξιότητες

9.

Προφορική Επικοινωνία

5.

Ομαδικότητα

10.

Άλλο

……………………………..

Ε7. Ποια δεξιότητα θεωρείτε ότι θα μπορούσατε να αναπτύξετε στο μέλλον;
Ενδεικτικές απαντήσεις:
1.

Ηλεκτρονική

6.

Ναυτοσύνη

2.

Διαχείριση Ενέργειας

7.

Ζητήματα Υγιεινής & Ασφάλειας

3.

Big Data

8.

Τεχνικό Σχέδιο

4.

Κατάδυση

9.

Πελατοκεντρική Προσέγγιση

5.

Ξένες Γλώσσες

10.

Άλλο

………………………………
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