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“MENTOR” IS SAILING AHEAD – WELCOME ONBOARD!
www.bluecareers.org
INTRODUCTION

The “Blue Career Centre (BCC) of Eastern Mediterranean and Black Sea (MENTOR)” is a two-year project co-funded by the European Maritime and Fisheries Fund in the framework of the EASME call for Blue Careers in
Europe. The general objective of the project is to set up a regional platform - the Blue Career Centre - to promote the dialogue between business stakeholders, education & training institutions, research organizations, policy
makers and the civic society. This would allow them to jointly develop and carry out measures to close the skill gap, tackle unemployment and make “Blue Careers” more attractive to young people. Four marine and maritime
economic activities (MEAs) have been selected as of strategic importance in the Eastern Mediterranean and Black Sea regions: Maritime Transport, Marine Aquaculture, Cruise Tourism and Offshore Oil & Gas.
Marine Aquaculture

Maritime Transport

Offshore Oil and Gas

Cruise Tourism

The secretariat of the BCC MENTOR was registered in January 2018 by MarInEM in Cyprus. A network of Blue Career Centers may eventually be established in the Region, bringing together stakeholders of various European
marine and maritime clusters in a common effort to achieve Blue Growth from the Mediterranean & Black Sea and beyond.

Blue Career Fairs

1st Career Fair for Blue Professionals held in the Multimedia
Centre of the National Technical University of Athens,
Athens, Greece 5th December 2017

Blue Career Fair in the Auditorium of Constanta Maritime
University, Constanta, Romania, 27th October 2017

Blue Career Fair in the Cyprus University of Technology,
Limassol, Cyprus, 8th December 2017

Blue Career Fair at Younashki Salon in Varna, Bulgaria, 31st
January – 1st February 2018

During the four MENTOR Career Fairs that were held in every participating country:
 Venues and the format of the career fairs were selected and arranged by each separate organizer, but they were generally similar in their mode of conduct and included presentations of the project purpose and
informational speeches
 An extended communication between employers and future employees on the exhibitor booth area was followed after each speech. Employers, trainers and future employees participated in the Blue Career Fairs
promoting the professional networking and enhancing active communication
 The professionals benefited from coming in direct contact with potential future employers that expose them to actual professional opportunities. The benefit of the employers was twofold, as firstly they relayed directly
their needs to the available manpower, and secondly they assessed directly the skill level of a sample of the available human resources.
A cooperative network of training institutions has been designed,
based on existing Erasmus inter–institutional Blue Agreements,
in an effort to facilitate students to access courses and
educational material from a multitude of different training
centres in Eastern Mediterranean & Black Sea . The network
consists of 30 training institutions from Bulgaria, Cyprus, Greece
and Romania, forming 32 agreements for the selected MEAs.

Network of Training Institutions

The Consortium partners developed a “Career Guidance
Framework” aiming to map the needs of the selected MEAs and
identify the specifications for the construction of a personalized
profile based on the occupational status of the mentoree.

Career Guidance Framework

A “Framework for Promoting
Mobility for Blue Sector
Courses” has been developed
in an effort to identify the
necessary critical career skills
for professionals in the blue
economy and to provide
accessible pathways for
facilitating career
advancement and job mobility
in the selected MEAs.
MENTOR made a survey that revealed the existence and operation of 477
education and training centres in the 4 MENTOR countries. Overall, there is a
higher number of vocational training establishments compared to higher
education institutions.

Education and training of the selected MEAs
in Bulgaria, Cyprus, Greece and Romania.

Education and training of the selected MEAs
in Bulgaria, Cyprus, Greece and Romania.

Distribution of institutions offering education
and training in the selected MEAs in Bulgaria,
Cyprus, Greece and Romania.

The MENTOR project is co-funded by the EMFF programme of the European Union (https://ec.europa.eu/easme/en/call-proposals-blue-careerseurope)

