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Abstract 

The Blue Career Fair brought together representatives of port 
authorities, port operators, maritime training centres, employers, 
marine professionals, professors, students and high school 
learners. The event provided the opportunity for students and 
high-school students to discuss with Blue Economy specialists. 
This moment has ensured the future employees' awareness of 
employers' expectations and continuous communication. 
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EXECUTIVE SUMMARY 

 

The main objective of the Blue Career Fair event was to bring together all three parts; employers, 
trainers and future employees, to promote the blue professions and enhance active 
communication.  

The event was organised by Constanta Maritime University, Romania, within the MENTOR 
project “Blue Career Centre of Eastern Mediterranean and Black Sea”, co-funded by European 
Union. 

This report outlines the results of planning and organising the Blue Career Fair event that took 
place on the 19th of October 2018 in Constanta, Romania, at the premises of Constanta Maritime 
University. 

Prior to the event, the Constanta Maritime University team promoted the event to ensure 
visibility and maximize stakeholder participation, and invited participants for the best possible 
fulfilment of the Blue Career Fair target, as detailed in the first chapter of this report. 

The second section of the report presents the introductory speeches and the main topics 
addressed during the event. The key sections of the day and the statistics of participants' 
distribution are presented. 

The effectiveness of organizing and disseminating the Blue Career Fair is summarised in the third 
part of this report, analysing the impact and feedback gathered throughout the day. 

The report highlights the opportunities and the success factors for the future employees towards 
starting a career in the blue economy sectors: maritime transport, cruise tourism, marine 
aquaculture and offshore oil and gas. 
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1. INTRODUCTION 

 

1.1. Objective 

 

The “Blue Career Fair” aims at bringing together professionals and employers in a way that will 
be mutually beneficial for both parties. Therefore, the aim of the employers was twofold: direct 
relay of their needs to the available workforce, and direct assessment of the skill level of a sample 
of the available workforce. The benefit of the professionals was coming in direct contact with 
potential future employers that exposed them to actual professional opportunities. 

The second Blue Career Fair organised by Constanta Maritime University (CMU) in Romania 
aimed at promoting professional networking and creating the premises for professional mobility 
between marine sectors: maritime transport, cruise tourism, marine aquaculture and offshore 
oil and gas by expanding professional exposure.  

The report is created to provide feedback for the Blue Career Centre Secretariat that might be 
used to improve  the career guidance and mobility framework. 

 

1.2 . Preparatory activities 

 

The Blue Career Fair took place on the 19th of October 2018 at Constanta Maritime University 
headquarter and accommodated marine professionals from various marine economic sectors: 
maritime transport, cruise tourism, marine aquaculture and offshore oil and gas by expanding 
professional exposure. 

 

 

Constanta Maritime University headquarter 

 

The marine stakeholders have been identified from the database of professional companies, 
regional high schools and collaborators of the CMU, and then they were selected as appropriate 
to provide valuable input for the purpose of the event. 

https://www.cugetliber.ro/imagini/original/umc-1508429877.jpg
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The event was advertised more than one month before to allow for preparedness, promoted 
through communication channels like: CMU website, Facebook, newspapers, radio channels, 
written invitation, face to face meetings and by phone. The invitations were sent to stakeholders 
on the 11th of October, with the aim of the event included. On the 17th of October, CMU sent 
practical information to marine stakeholders: agenda, venue, and contact details. This approach 
allowed them to prepare and actively participate during the event. 

 

1.3 . Format of the day 

 

The day was structured into two sections separated by a one-hour lunch break. The first section 
of the day was dedicated to the presentation of the project purpose and informational speeches, 
followed by extended debates between employers and future employees represented by: school 
learners, students, graduates, and local authorities, on the stakeholders’ expectations on marine 
field. The second part provided opportunities for networking and discussions with employers, 
being organized as a workshop. 

 

2. PRESENTATION OF THE EVENT 

 

2.1. Participants distribution 

 

The registration for the Blue Career Fair started at 9.30 in the morning, on the 19th of October at 
the Registration desk, where staff members facilitated the process. 

 

 
Registration desk 

 

At this event over 330 participants responded to our invitation to reveal the possible ways of 
development of marine careers. 
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Blue Career Fair in the Auditorium of Constanta Maritime University 

 

The second edition of the Blue Career Fair gathered together representatives of various marine 
economic sectors (maritime transport/crewing agents, port operators/logistic, cruise tourism/ 
travel agencies, marine aquaculture institutions, offshore oil&gas, representatives of N.C. 
Maritime Ports Administration S.A., Ceronav, Territorial Labor Inspectorate Constanta and mass 
media) whose distribution structure is emphasized in the figure below. 

 

 

Distribution of participants from marine economic sectors 

 

At the Second edition of the Blue Career Fair over 250 future employees from universities and 
high schools participated in the event. More than 90% were young people (15-18 years old) 
participated from different high-schools: “Mircea cel Batran” National College, “Mihai Eminescu” 
High School- Constanta, “Decebal” High School- Constanta, “George Calinescu” High School- 
Constanta, Energy Technical College, "Ion Podaru" Technical High School “Ovidiu”, “Carol I” 
College, "Gheorghe Duca" Technical High School- Constanta, "Gheorghe Miron Costin" Technical 
High School- Constanta, "Ioan N. Roman"  Technical High School- Constanta, “Emil Palade” High 
School- Constanta, “Dimitrie Leonida” High School- Constanta as shown in  the figure below.  

Authority

Maritime transport/Crewing
Agents

Port Operators/Logistics

Cruise Tourism/Travel agencies

Offshore oil & gas

Marine Aquaculture, Public
Administration,
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Distribution of future employees from university and high school participants 

 

2.1. Informational speeches 

The Second edition of the Blue Career Fair was 
opened by the chairman, Prof. Costel Stanca, 
PhD, the Dean of the Navigation and 
Waterborne Transport Faculty and the CMU 
team manager of the MENTOR project, who 
then steered the whole day.  

 

 

 

 

 

 

 

Prof. Costel Stanca, PhD  

Dean of the Navigation and Waterborne 
Transport Faculty  

 
 
 
 
 
 

Constanta Maritime University

“Mircea cel Batran” National College

Energy Technical High School- Constanta

Carol I High School- Constanta

"Ion Podaru" Technical High School Ovidiu

Decebal High School- Constanta

"Gheorghe Duca" Technical High School- Constanta

"Gheorghe Miron Costin" Technical High School- Constanta

George Calinescu High School- Constanta

Emil Palade High School- Constanta

"Ioan N. Roman"  Technical High School- Constanta

Dimitrie Leonida High School- Constanta

Mihai Eminescu High School- Constanta
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Prof. Violeta Ciucur, Ph.D., Vice-Rector of 
CMU 

 

 

Prof. Violeta Ciucur, Ph.D., Vice-Rector, 
highlighted the objective of CMU to prepare 
competitive employees for marine sectors 
and encouraged the organisation of this type 
of event that brings together employers and 
future employees. 

 

 

Prof Georgios Georgiou, PhD, University of 
Cyprus, the coordinator of MENTOR project 
presented the goal of the project, summarized 
the main activities and the expected results, 
and emphasised the support received from 
the European Union, under the EASME project 
MENTOR, Grant Agreement—EASME/EMFF 
/2016/1.2.1.2/06/SI2.749365-MENTOR.   

 

Prof. Georgios Georgiou, PhD  
University of Cyprus 

MENTOR Project Coordinator 
 

 

Assoc. Prof. Ovidiu Cupşa, Ph.D., General 
Manager of Ceronav 

 

 

Assoc. Prof. Ovidiu Cupşa, Ph.D., General 
Manager of Ceronav, highlighted the great 
opportunity for students to be in contact with 
employers and to be aware of the marine 
labour market needs. 

 

After the informational speeches, Prof. Costel Stanca, PhD, the Dean of Navigation and 
Waterborne Transport Faculty presented the questions on which the debate was held: 

 Are the Romanian schools prepared to develop skills for future blue careers fields? 

 Does the industry support the development of practical skills for graduates? 

 Are graduates determined to face the challenges of future jobs? 
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Stakeholders representatives 

 

2.1. Plenary session 

 

Following the introductory speeches, the discussions focused on the business expectations, 
employers’ needs and future opportunities for working in marine related sectors: maritime 
transport, cruise tourism, marine aquaculture and offshore oil and gas.  

Representatives of partner institutions and staff members from Constanta Maritime University 
answered various questions and highlighted the demand for new specific jobs in marine sectors.  

 

Silviu Rădulescu, Administrative Manager at 
North Star Shipping talked about the selection 
of personnel for the shipping company. The 
selection criteria include their professional 
competencies. He recommended that future 
students and students interested in pursuing a 
maritime career should keep in touch with the 
ever-changing maritime industry, especially in 
times of global economic challenges. 

 

 

Silviu Rădulescu, 
Administrative Manager, North Star 

Shipping 
 

 

Georgiana - Elena Ionașiu, Maritime Agent,  
North Star Shipping 

Georgiana - Elena Ionașiu, Maritime Agent, 
North Star Shipping is a MSc student at the 
Integrated Transport Systems Management 
at the Constanta Maritime University. She 
started as a maritime agent for 4 ships per 
month, and now she has reached 50 ships 
per month underlining the fact that we are 
facing a "hard work but we have to break the 
bubble". 

 

https://ro.linkedin.com/company/north-star-shipping-ltd?trk=ppro_cprof
https://ro.linkedin.com/company/north-star-shipping-ltd?trk=ppro_cprof
https://ro.linkedin.com/company/north-star-shipping-ltd?trk=ppro_cprof
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The role of women in the maritime sector was mentioned. Several opinions were presented 
recognising that the professional competencies are equally assessed in the maritime world. 

The high-school learners and students in the audience were active and asked several questions 
to make their marine career sustainable. 

The interactive regime of the debates session resulted in a lot of suggestions and comments, 
which were highly appreciated by the participants.   

Topic 1. How many students find a job after graduating from college?  

Answer: The representatives of the Constanta Maritime University said that over 70% find a job 
in the graduate field. 

   
 

 

Romeo Stavar-Vergea, Director at CMA Ships 
- CMA CGM Group 

 

Romeo Stavar-Vergea, Director at CMA Ships - 
CMA CGM Group stressed that although it is a 
traditional career for boys, girls can have a 
future of success in the maritime field. 

 

 

 

 

Ştefana Laura Popa Senior Marine Personnel 
Officer at Maersk Tankers with a 12-year 
activity at Maersk, began as an officer 
currently in charge of staff planning. Maersk 
is one of the few companies in Romania to 
recruit cadets and have expanded to Bulgaria. 
The company offers internship for shore-
based operation: superintendent, etc. 

 

 

 

Ştefana Laura Popa Senior Marine Personnel 
Officer at Maersk Tankers 
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Valentin Zlatev Marine Cluster Bulgaria 

Valentin Zlatev, Marine Cluster Bulgaria, 
presented the endeavours of his organization 
to harmonize the maritime education with the 
international standards. He also brought 
forward his intention to multiply this type of 
events to promote good business 
relationships and the conviction that together 
we can achieve more.  

Topic 2: What are the motivating factors for starting a blue career in marine related sectors: 
maritime transport, cruise tourism, marine aquaculture and offshore oil and gas? 

 

 

 

Andrei Brighidău, General Manager of Oil and 
Gas Recruitment, 15+ years’ experience in the 
maritime field and Dynamic Positioning 
instructor from CMU presented the 
advantages of working in an offshore sector. 
Taking into consideration the offshore 
regulations and the oil and gas exploitation, 
they expect to expand the range of available 
jobs.   

Andrei Brighidău, General Manager Oil and 
Gas Recruitment 

 

 
Alina-Daniela Mihalcea HR Consultant at SC 

CHIMPEX SA, part of Ameropa Group 

Alina-Daniela Mihalcea HR Consultant at SC 
CHIMPEX SA, 15+ years’ experience in human 
resources and a PhD in Management pointed 
out that she is proud to be part of the Blue 
Sector. After a 10-year experience in Oil and 
Gas, she emphasized the importance of having 
the adequate set of skills and competencies.   
The company she works for has concluded 
several agreements with the education sector 
to identify and facilitate the achievement of 
adequate skills. 
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Zoia Floroiu, Head of rental and concession 
contracts of the Maritime Ports 
Administration presented the potential of 
development for the maritime industry in the 
near future. She emphasised the large 
number of port users giving the opportunity 
of employment in the sectors of the blue 
economy. In the past, more than 80% of the 
companies in port were Romanian companies, 
and currently only 40% are Romanian, 
highlighting the openness for the foreign 
companies. Therefore, the only constant is 
“the change”. 

 

Zoia Floroiu, 
Head of rental and concession contracts, 

Maritime Ports Administration 

 

Topic 3: What are the entry requirements for a person to join the offshore industry?  

 

                 

The answer to this question came from Mr. Andrei Brighidău, General Manager of Oil and Gas 
Recruitment. He specified that based on the evolution of the O&G market, new job opportunities 
are available. He also summarized a few courses that are required for starting a career in the Oil 
and Gas industry: BOSIET, Dynamic Positioning and offshore courses. 

Topic 4: With reference to infrastructure, are there simulators for these DP courses in 
Romania?  

 

     

 
Answer: Prof. Violeta-Vali Ciucur, PhD, Vice-Rector of Constanta Maritime University presented 
the premises of the university, briefly describing some of the simulators: the full-mission 
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simulator for navigation, ECDIS simulator, the engine room simulator, the GMDSS simulator, and 
the DP simulator. 

 
Topic 5: What do you think about the challenges in Cyprus for the blue economy?  

 

           

  
Answer: The coordinator of Mentor project Prof. Georgios Georgiou, PhD replied that these 
challenges can be solved by training, seminars and choosing blue careers.    

 

 

Assoc. Prof. Nikolaos Ventikos, Phd National 
Technical University of Athens 

 

 

Assoc. Prof. Nikolaos Ventikos, Phd National 
Technical University of Athens presented the 
endeavours of his university to harmonize the 
maritime education with the international 
standards. He also highlighted the great 
potential of such blue careers.  

 

 

The participants benefited from advices in the 
area of the in-force legislation on the labour 
market provided by Tiberiu Pleșu, from the 
Territorial Labour Inspectorate Constanta. 
Therefore, the participants became 
acquainted with their rights and 
responsibilities when performing onshore jobs 
in the marine-related sectors. 

 

 

Tiberiu Pleșu, Territorial Labour Inspectorate 
Constanta 

  

https://www.researchgate.net/institution/National_Technical_University_of_Athens
https://www.researchgate.net/institution/National_Technical_University_of_Athens
https://www.researchgate.net/institution/National_Technical_University_of_Athens
https://www.researchgate.net/institution/National_Technical_University_of_Athens


 

 

 

 
 

Page 15 of 24 

 
Grant Agreement—EASME/EMFF/2016/1.2.1.2/06/ SI2.749365-MENTOR.   

 

 

 

 

Assoc. Prof. Serban Berescu, Ph.D., Constanta 
Maritime University 

Assoc. Prof. Serban Berescu, Ph.D., Constanta 
Maritime University, IMO Ambassador 
highlighting the opportunities offered by the 
blue careers, like working and visiting several 
places anywhere in the world. He reiterates 
the message of the IMO Secretary, to 
promote and attract young people to the 
most beautiful career in the world. 

 

Topic 6: Are there any opportunities to work ashore, after graduating from marine-related 
specializations?   

 

                     

Student/high school learner Assoc. prof. Omocea Ion, 
Ph.D., Dean of the 

Faculty of 
Electromechanics 

Assoc. Prof. Felicia 
Surugiu, PhD, 
Head of the  

Department of 
Economic 

Engineering in 
Transports 

Assist. Viorela 
Stinga, PhD, 

Department of 
Economic 

Engineering in 
Transports 

 

Answer: Assoc. Prof. Felicia Surugiu, PhD. Head of the Department of Economic Engineering in 
Transports underlined the advantages of being specialized in both areas: economic and technical 
field. She also introduced Assist. Viorela Stinga PhD, former graduate of the Economic 
Transportation Engineering and currently employed in the university. 

Assoc. Prof. Omocea Ion, Ph.D. summarised a few job options for those graduates willing to start 
a career ashore: on tug vessels in Constanta Port, as pilots for different companies, as staff for 
crewing/manning agencies, in marine aquaculture sector, or in cruise tourism. 

 

https://cmu-edu.eu/en/faculty-of-naval-electromechanics/
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Topic 7: What are the challenges for employing graduates of non-EU countries?  

Prof. Costel Stanca, PhD, Dean of the Navigation and Waterborne Transport Faculty, stated that 
there are some challenges to employ non-EU citizens, work permits being needed.  

Mr. Tiberiu Plesu, from the Territorial Labour Inspectorate in Constanta, pointed out that 
employment for EU members is easier. However, for other countries, some agreements are 
needed between institutions in Romania such as the Ministry of Labour, the Ministry of Internal 
Affairs, and the institutions of other countries regarding the documents of the people to be 
employed.  

Prof. Nicolaos Ventikos, PhD, National Technical University of Athens highlighted that in Greece 
there are difficulties to enrol non-EU citizens in courses. For the job there are fewer 
administrative forms. 

 

        
 

Topic 8:  Does this project cover the area of Egypt?   

Prof. Georgios Georgiou, PhD, coordinator of Mentor project mentioned that there is a close 
collaboration with Egypt and the results of this project are available for everyone.  

          

Concluding remarks 

The first part on the day has been concluded by the chairman of the event, Prof. Costel Stanca, 
PhD, the Dean of Navigation and Waterborne Transport Faculty who thanked institutions, 
participants and the project team that contributed to the second edition of Blue Career Fair and 
invited everybody to join the lunch break. 
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Self-service lunch break 

The lunch break separated the two parts of the Blue Career Fair event and facilitated the 
communication and the opinions exchange among participants. 

 

 

 
During the second part of the Blue Career Fair, the future employees got in direct contact with 
employers benefiting from this great opportunity for networking and for having conversations 
on a professional level. 
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3. ASSESSMENT OF THE EFFECTIVENESS OF THE EVENT 

 

3.1. Impact of the event 

 

Constanta Maritime University team planned and advertised the event through press releases, 
written invitations, Facebook and LinkedIn announcements and media telephone. Thus, the 
event was promoted, and it was an opportunity to meet the participants in the sectors of the 
blue economy that have the same common goal of the promotion of a blue career. 

The effectiveness of the event was assessed by the project team who distributed and collected 
feedback forms. Participants answered questions about the benefits of participation and the 
format of this event. Thus, the vast majority of respondents appreciated this event as being 
successful, expressing their desire to participate in other future editions. 

 

Following the discussions with participants of the second edition of the Blue Career Fair, it 
became clear that the distributed materials (posters, roll-up and the flyers) during the promotion 
of the event were particularly useful, giving an overview of the scope of the project and the 
expected results. 

 

How useful was the information presented at this 
workshop?

Very useful

Useful

Somehow useful

Not too useful

In general I found the organization of the workshop:

Excellent

Very good

Good

Unsatisfactory



 

 

 

 
 

Page 19 of 24 

 
Grant Agreement—EASME/EMFF/2016/1.2.1.2/06/ SI2.749365-MENTOR.   

 

Representatives of the invited institutions said that maintaining an adequate collaboration 
between the labour market and educational institutions could ensure an adaptation of the 
educational offer and curricula according to the needs of the blue sector. 

 

 

 

The participants, future employees in the blue sector were pleased with the overall format and 
organization of the event, appreciating the valuable contribution of the invited stakeholders. 

 

 

 

The time allocation for the workshop was:

Sufficient

Too much

Too little



 

 

 

 
 

Page 20 of 24 

 
Grant Agreement—EASME/EMFF/2016/1.2.1.2/06/ SI2.749365-MENTOR.   

 

Prof. Costel Stanca, PhD, Chairman 
and Dean of Navigation and 
Waterborne Transport Faculty 
presenting the Blue Career Fair event 
to the mass media representatives 
from Radio Romania, Litoral TV.  

 

 

News about the event were presented online through several press releases (links in references 
section): Radio Constanta, Mesager de Constanta, Litoral TV, Constanta Press and Cuget liber, 
before and after the day of the Blue Career Fair. 

 

3.2. Follow up 

To express their gratitude for the participation in the event, Constanta Maritime University had 
a great pleasure in awarding Certificates of appreciation.  These were awarded in recognition of 
the services to the academic community and in appreciation of the contribution to the event: 
Blue Career Fair, co-funded by the European Union under EASME project MENTOR, Grant 
Agreement—EASME/EMFF/2016/1.2.1.2/06/SI2.749365-MENTOR.  

The certificates of appreciation endorsed by Prof Cornel Panait, PhD, Rector of Constanta 
Maritime University were presented to representatives of all institutions that through their active 
involvement added value to our career fair and created premises for future collaboration.   

 

4. RESULTS AND CONCLUSIONS 

 

The large number of participants in the Blue Career Fair event, over 250 participants, is a measure 
of the awareness of career guidance needs. 

The Constanta Maritime University team consider that the event has been effectively promoted 
to provide stakeholders with adequate time to maximize participation. 

The industry representatives’ presentation about the opportunities of starting a career in the 
blue economy sectors were highly appreciated by participants. Discussions between the 
representatives of the industry and the future employees (students and high-school students) 
addressed several topics related to the entry requirements for starting a career in the blue 
economy sectors: maritime transport, cruise tourism, marine aquaculture and offshore oil and 
gas. 
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During the second part of the Blue Career Fair event, future employees discussed with employers, 
being encouraged to take advantage of this event and create useful career development links.  

The analysis of the feedback collected through questionnaires, reveals a very good level of 
satisfaction regarding the organization of the Career Fair by the Constanta Maritime University. 

As a training institution, we are committed to providing support and guidance to our trainees - 
future employees for launching a successful career in the blue industry sectors.  
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