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EXECUTIVE SUMMARY
The “Blue Career Days” event was organised by Marine Cluster Bulgaria within the project “Blue
Career Centre of Eastern Mediterranean and Black Sea - МЕNTOR”, co-funded by the European
Union. The event took place on the 15th of November 2018 in “Yunashki salon” Hall, Varna, Bulgaria.
The main objective of the fair was to spread awareness on opportunities for a career in Blue sectors.
The event brings together maritime education and training organizations, employers and future job
seekers in a way that would be mutually beneficial for all involved participants. The collaboration
between maritime stakeholders is important for all parties. During the fair the participants had the
opportunity to get acquainted with the perspectives of the universities for training in blue sector
programs, to meet representatives of local employers and recruitment companies and directly
communicate with them. The event was targeted at students from high schools and universities,
graduates working in the Blue economy, as well as people employed in sectors other than the Blue
ones or temporarily unemployed persons.
This report encompasses all activities regarding the planning and performing of the task.
The first chapter encompasses the actions performed within the run-up of the career fair and the
preparatory activities carried out.
The second chapter represents the statistics of participants by stakeholders, key speeches, short
overview of the presented topics and discussions, details about exhibitors.
The third chapter is focused on the event effectiveness evaluation and its impact assessment.
The fourth chapter aims at summarizing the results and formulating conclusions to improve future
communication between workers and employers in MENTOR’s Blue sectors.
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1. INTRODUCTION
1.1. Objective
The main objective of the “Blue Career Day” was to gather prospective employees and employers in a
manner that would be beneficial for all involved parties. The opportunity to establish direct contacts
amongst students, professionals and employers was useful for both groups. Students/employees met
potential future employers who exposed them to actual professional opportunities. The benefit of
the employers was on one hand to relay directly their needs to the available workforce, and on the
other hand – to assess directly the skill level of a sample of the available manpower.
The event “Blue Career Day’’, organised by Marine Cluster Bulgaria, intended to present to the
students of high schools the opportunities for career development in “Blue” sectors and appropriate
education in this area. The event aimed to promote professional networking and mobility between
the previously selected maritime sectors: maritime transport, cruise tourism, marine aquaculture and
offshore oil and gas extraction.
The report aimed at providing valuable feedback for the Blue Career Centre Secretariat that could be
used to improve the career guidance and mobility frameworks.

1.2. Preliminary Activities
The team of Marine Cluster Bulgaria (MCB team) initiated activities related to this task by appointing
internal working meetings to design event details such as paths to reach different target groups, a
schedule, a selection of speakers/presenters and stakeholders/exhibitors, an elaboration of
communication and dissemination plan.
The format of the event was tailored in a way to allow the audience to learn more about the career
opportunities in maritime economy, presented by experienced successful professionals. On the
ground of the experience from the previous career fair, the MCB team decided to organize this event
in one day and to fit it into two main sessions. The first one aimed to present essential career
opportunities in the main MENTOR sectors followed by exhibition and matching session.
The selected event venue is a well known building in the city centre, allowing fast and easy access by
the participants trough public transport.
Detailed activities and tasks were distributed amongst the team. The program was drafted, while the
speakers were selected as a result of numerous preliminary conversations. Official invitations were
drawn up and sent to the Ministry of Education and Science in Bulgaria, the Regional Governor of
Varna, the Mayor of Varna Municipality and the Executive Agency “Maritime Administration”.
The event was widely promoted through various communication channels, such as the MCB website,
the websites of the Naval Academy, the Technical University of Varna and the College of Tourism Varna. A Facebook account, dedicated to the Career Fair has been updated, to promote the event
among students, as well as face-to-face conversations were held. To reach high school students, а lot
of preliminary activities were performed. A conversation with the head of the Regional Department
of Education - Varna was conducted in order to explain the aim of the event and obtain permission to
contact the schools. E-mails were sent to numerous high schools in Varna, as well as phone calls and
conversations or direct meetings with principals of each high school were arranged to allow the
dissemination of printed advertising material about the event in the high school buildings.
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Volunteers from the Naval Academy distributed posters in all high schools in Varna and the
neighboring municipalities (Annex 1). A press release was sent to local newspapers and electronic
media.
Information about the event and the opportunity to participate as exhibitors in the fair was
forwarded to MCB members and relevant partner organizations. Needed facilities were arranged in
the hall for the companies with confirmed participation.

Photo №1. The “Blue Career Day” venue – “Yunashki salon” Hall, Varna, Bulgaria

1.3. Format of the Event
The event was held in one day, divided in two parts – first one devoted to presentations and
discussions on career opportunities in the four main MENTOR sectors and second allowing direct
contacts – a matching session. An exhibitor area was set up, where exhibition booths were arranged
in the hall for companies, educational and training institutions to present their activities and services,
as well as to give additional information and to respond to students’ questions till the end of the
Career Day at 4:00 pm.

2. EVENT SCHEDULE
2.1. Participant registration
The registration of participants opened at 09:30 am on the 15th of November 2018. Two desks were
arranged in the entrance of the Yunashki Salon hall, to facilitate the participants. Four volunteers
from the Naval Academy and the College of Tourism were engaged to support this process. Each
participant received promotional materials – a folder with the project leaflet, brochure, flyers,
branded bracelet, notepad and pen (Annex 3).
More than 250 participants attended the “Blue Career Day”, interested in the topics and
opportunities for blue careers is, especially in the maritime transport sector.
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Photo №2. Registration desks in the entrance hall.

Photo №3. Giving promotional materials to participants

Photos № 4, 5. The Blue Career Day in Varna, Bulgaria

The analysis of the participant structure demonstrates a predominant number of students – they
represent about 83% of the total number of event attendees, distributed approximately equally
between university and high school students - 45% students from high schools versus 38% university
students. Seven teachers accompanied their students. The number of professionals working in Blue
sectors and unemployed people willing to learn more about jobs opportunities taking part in the
career fair was insignificant.
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Fig. 1. Participants in Blue Career Day- Varna
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2.2. Opening and Welcome Speeches
The event was opened by Mrs. Ilze Atanasova, chair of the managing board of Marine Custer Bulgaria
(MCB).
She welcomed the participants and pointed out that choosing a profession is an important step in the
life of each young person and this decision could change their future.
Further on, she gave the floor to representatives of the Regional Administration Varna, the Bulgarian
Association of Ship Brokers and Agents, the Bulgarian Chamber of Shipping and the Technical
University of Varna.

Photo № 6. Mrs.Ilze Atanasova – opening speech
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Photo № 8. Assoc.prof. Daniela Toneva – opening
speech address

Photo № 9. Mr. Svilen Kraychev – welcome speech

Capt. Nikola Hristov, Chairman of the Bulgarian Association of Ship Agents and Brokers in his speech
expressed satisfaction seeing the hall full of young people. He welcomed the audience and
highlighted the opportunity for career development on the shore as ship brokers, agents and in the
field of maritime logistics.
Assoc. Prof. Daniela Toneva, PhD, of the TU-Varna presented the contribution of the university to the
modern training of the students in majors related to Blue sectors, pointing out the skills of future
employees. She welcomed such initiatives bringing together various stakeholders to discuss career
development.
In his speech to the participants, Capt. Svilen Kraychev, Secretary of the Bulgarian Chamber of
Shipping, highlighted the aim of the event, the relations and partnership between the business and
university. In his speech he compared the time when he graduated high school and there were not so
many opportunities for a career. He pointed out that knowledge and communication skills have an
important role in order to enter the international maritime business.
Mr. Iliyan Karagyozov, deputy-regional governor, welcomed the participants. He stressed out the
crucial role of such events, dedicated to young students and aiming to give them useful information
regarding education and career opportunities in maritime sectors, which play a leading role in the
regional economy. He mentioned that awareness, as well as real stories and motivation of
professionals will help students to make their choice to have a career in blue sectors.
After the official speeches, Mrs. Ilze Atanasova presented in brief the MENTOR project, co-funded by
the European Union – its main goal and objectives, activities and expected results.
A group of sixteen students from Constanta Maritime University took part in the career fair, as well as
four representatives of the CMU staff, members of the Romanian MENTOR team.

2.3.Plenary Sessions
Five speakers delivered valuable information in the four main maritime sectors- maritime transport
(including shipping & ports and shipbuilding & ship repair), cruise tourism, offshore oil & gas, and
aquaculture. They answered questions and discussed topics related to those sectors. This session was
followed by a matching opportunity – universities, training centres, companies and recruitment
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agencies were at disposal to the students, providing them with details regarding career
opportunities, special requirements for some professions.
Following the opening speeches, Assoc. prof. eng. Petar Georgiev, moderator of the event introduced
the presenter on the topic of shipping and ports, Capt. Petar Petrov, head of crew management
department of IHB Shipping Co EAD and gave him the floor.
He presented to the audience in a very attractive way the opportunities to have a career on board
and on the shore. He mentioned in brief a wide range of professions and positions, highlighting the
opportunities of career development step-by-step, as well as careers on shore, closely related to the
shipping.
Cap. Petrov invited the students to visit the company’s stand in the afternoon session for more
information.
Furthermore, Mr. Georgiev presented the next speaker, Mr. Lyudmil Stoev, Director of the Ship
design company Keppel FELS Baltech. His speech aimed to explain the needs of personnel in the
overall shipbuilding and ship repair sector, pointing out innovation and skills. He mentioned how new
requirements for “green” marine and maritime activities boost the technology development-new
materials, IT solutions, etc.
Mrs. Galina Todorova, senior recruitment consultant at Easy Consult, one of the most popular
recruitment companies in the state told about skills, which personnel of cruise ships are required to
have for a successful career.
Prof. Rumen Kishev presented to the audience the opportunities for career development in maritime
and ocean engineering, including offshore oil and gas sector. He mentioned a numerous number of
universities all over the world, preparing personnel in such fields.
Mr. Valentin Georgiev, trade director of a company that operates in fish and marine products
processing, talked about the opportunities for a career in marine aquaculture. He explained the need
of specific knowledge, responsibility, and technical skills. He pointed out that interdisciplinary
knowledge and higher qualifications are required to the managers of farms, having in mind the high
value of investments in RAS, at the moment most suitable in the Black sea conditions.
Discussions
The discussions were focused mainly on the opportunities of practice on board. Students commented
that due to lack of training vessel, each student should apply by searching by himself for a company
to organize his first internship.
The representatives of the business completed, that this situation – stage on board of various
companies sometimes doesn’t allow uniform competencies. They stressed that Bulgarian ship owner
companies despite their limited fleet, try to offer an on-board practice to an appropriate number of
students. They mentioned also, that Bulgarian companies follow strong requirements of quality and
the internship is implemented under relevant international standards. When possible, employment
contracts are offered to cadets after they receive a diploma and the needed certificates. They
highlighted the need of harmonization in the education and the practice on board as ground of
qualified personnel.
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Students from specialties related to management of the fleet and port operations shared problems
regarding the opportunity to find internships in companies. Capt.Hristov (BASBA) explained that the
majority of the personnel working on shore have had a career in shipping.
Regarding the naval architecture and ocean engineering, Mr. Stoev pointed out that the knowledge
of newest software, use of IT solutions, IoT, robotics augmented reality will be the future in the blue
sectors.
Students were interested to learn more about the opportunity to have their first career on cruise ship
and which skills should they achieve in order to be successful candidates. Mrs. Stoyanova, expert in
the recruitment company Cosmos shipping said that first of all, people willing to work on cruise ships
should be motivated, flexible, having completed vocational training in the concrete field. Fluent
knowledge of English and additional languages is another requirement. It is recommended to contact
the recruitment company for exact information before applying and preparing for the interview.
The plenary session was closed by the moderator who congratulated all participants.
During the session, an Event satisfaction survey form was distributed among participants, to evaluate
the event quality and to plan forthcoming career events. Overall 20 questionnaires were returned.
Half of the attendants found the event longer that desired, some wanted more sitting places and
better place (the whole hall capacity is 200, and participants were more than 250), more attractive
presentations and presenters.
The team will take into account all recommendations to improve the organization of such events.
During the break separating the career day, a light lunch was offered to the participants.
After the recess the forum continued with a matching at the exhibition area.
Career Day in photos
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Exhibition area
Within the framework of the event an exhibition area was arranged, so participants could get
acquainted with activities and receive actual information about job offers of the presented
companies.
In the hall, nine booths were arranged of which 3 educational institutions, 2 Training Centers, and 4
companies presented their activities to attract young employees.
▪
▪
▪
▪
▪
▪
▪

▪

N.Y.Vaptsarov Naval Academy presented their programs and new majors.
The Technical University of Varna demonstrated the usage of 3D printers in marine fields.
The College of Tourism - Varna presented hospitality management opportunities.
The VET center at Navigation Maritime Bulgare offered qualification courses to young
students.
The Bulgarian Maritime Training Centre offered a wide range of courses to students and
experienced employees, regarding the IMO requirements
IHB Shipping Co AED, member of Industrial Holding Bulgaria presented the company and
internship opportunity
Two crew manning agencies – Cosmos Shipping and Easy Consult invited students and
youngsters studying navigation and engine majors to start a career on ships, as well as to
enter the cruise tourism industry.
A company-member of MCB - Marino Consulting Ltd., offered the opportunity for career
development in the field of ship design.

Exhibition area in photos
(students met and discussed career opportunities, training courses and education)
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Students benefited from the opportunity to meet representatives of the education and training
institutions and the business. They conducted significant conversations and received useful
suggestions.
At 16.00 the Blue Career Day was closed.

3. ASSESSMENT OF THE EFFECTIVENESS OF THE EVENT
3.1. Impact of the event
To attract and involve diverse stakeholders into participating in the career days, the MCB team
performed a targeted campaign. The event was widely promoted through written invitations, social
media, press release sent to media, printed advertising, and direct communication to bring together
participants of various target groups.
Mr. Georgiev thanked the participants and asked the audience for feedback by filling the provided
survey and demonstrating their opinion about the format of the event, advantages, comments or
suggestions.
The majority assessed the event positively. The teachers of high schools, accompanying pupils told
that it was very useful. Students appreciated the opportunity to meet face-to- face with employers.
They expressed their willingness to benefit from contacts and meetings with representatives of more
companies. Exhibitor representatives underlined the effectiveness of the event and expressed their
intention to participate in such career fairs in the future. The Event satisfactory survey form was
distributed among participants during the session to evaluate the event quality and to plan
forthcoming career events.
It was important to receive feedback from the participants in order to improve the organization of
the forthcoming similar events avoiding gaps and weaknesses. The team realized that it is better to
undertake a different approach toward school students - shorter events and more dynamic to attract
their attention.
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The promotional print materials such as posters, banners, project leaflet, brochure and flyers were
appreciated as useful tools, providing information about the project, its aims, activities, expected
results, as well as for the general overview of the main maritime sectors in the region and career
opportunities in each of the mentioned MEAs. The relevant videos developed especially for the
purposes of MENTOR were projected on the screen.
A press release was published on online media with information about the event. Local and national
media published the announcement of the event, while a local TV channel broadcasted interviews.

4. RESULTS AND CONCLUSIONS
The Blue Career Days gathered more than 250 participants, representing mostly the interest of
university and high school students, as well as of the business, training institutions and academia. As
the organizer of the event, Marine Cluster Bulgaria considers that the career fair was successful in
terms of awareness of career guidance needs.
The event was widely promoted among diverse groups of stakeholders through various
communication tools.
The presentations and speeches on topics of main maritime sectors highlighted the need to be up-todate with the latest technology developments and relevant requirements for job positions, followed
by discussions between professionals, employers and future job seekers. Through the participation of
MENTOR’s partners, the audience became aware of the opportunities for mobility in education and
employment.
After the presentation session, prospective employees were prompted to benefit of the opportunity
to communicate directly with professionals and employers at the exhibitor area.
Analyzing the comments and collected feedback, the results demonstrate that involved parties
expressed satisfaction of the organized event and highly appreciated the efforts of MCB team.
Marine Cluster Bulgaria would like to express its gratitude to all participants, institutions, companies,
MENTOR partners for their contribution and their e support.
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ANNEXES
Annex 1. The Blue Career Days poster in Bulgarian

Page 15 of 17

Grant Agreement—EASME/EMFF/2016/1.2.1.2/06/ SI2.749365-MENTOR.

Annex 2. The Blue Career Days program in Bulgarian
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Annex 3. The branded promotional material: folder including brochure, leaflet, flyers, block note,
pen and bracelet, distributed to the participants in the Blue Career Day in Varna, Bulgaria
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